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development professionals to manage this ongoing task.

Workforce develop- —_—
ment professionals,
who help people
overcome barriers and
develop strengths to
begin and advance in
their careers, are
finding increasing
challenges in a
changing field.
NADAP’s newest
initiative, the Center
for Professional
Development (CPD),
trains staff in this field
to meet new client
employment retention
requirements.

“With public funders’
increasing emphasis on
employment retention
in the contracts they
offer, mere job
placement is no longer enough,” said
Elizabeth Madison, Managing Director of
NADAP, who oversees CPD. “Organiza-
tions in the workforce development field
are struggling with this. Professionals
who have developed expertise in placing
people in jobs must now quickly acquire
skills to support those workers through the
critical early months of employment.”

Supporting employment retention requires
new skills. Preparing clients for work and
successfully placing them is certainly
challenging. Even greater difficulty lies in
helping clients find daily motivation to
arrive at work promptly, meet employers’

expectations,
work produc-
tively as a team
member, and
deal positively
with job stress.
Organizations
providing
placement and
retention
services are
seeing in-
creased
incentives for
success as well
as costs for
failure.

“Many con-
tracts will no
longer fully
reimburse
providers until
a client is employed for 180 days,” said
Mrs. Madison. “Many pay nothing at all
until he or she completes at least a month
on the job.”

Through CPD, NADAP leverages its
extensive training experience, current
research about programs that work, and
training technology to present strategies
and techniques to increase client employ-
ment retention. Located at NADAP’s
midtown headquarters, CPD held an
exciting training in March for 20 employ-
ment professionals from groups serving
clients with various employment barriers.
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INDING A JOB IS JUST THE BEGINNING...

Helping clients stay employed requires a completely different skill set.
NADAP's CENTER FOR PROFESSIONAL DEVELOPMENT equips workforce

The two-day training, “Going the Distance
.. . Effective Strategies for Employment
Retention,” introduced attendees to the
components of a successful employment
retention program; staff roles in encourag-
ing client employment retention; and ways
of identifying and addressing common
barriers and marketable skills and
strengths. Participants left with concrete,
practical resources for helping clients
access transitional benefits and supportive
services in areas such as housing, money
management, and childcare. Training was
highly interactive and included videos,
online activities, presentations, and group
discussions.

“While presenting the most effective,
current practices, this training helped
attendees adapt these effective strategies
to their own clients’ and organizations’
unique needs,” said Mrs. Madison. “The
goal of these trainings is to give working
professionals tools they can immediately
use. The training also covered the single
strategy proven most effective in helping
clients retain employment.”

For more information about such strate-
gies and scheduled trainings, contact Mrs.
Madison at (212) 986-1170, ext. 144, or
send e-mail to cpd@nadap.org.
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HUMAN POTENTIAL

A crime can tax communities and families long after it is
committed. Even after a sentence is served, the offender
can face difficulty finding an employer willing to take a
chance on him or her. Of the 45,000 parolees supervised
by New York State in March 2004, half were unemployed,
and 61 per cent lived in the five boroughs. NADAP helps
to safeguard the human potential that is lost if ex-offenders
cannot successfully enter the mainstream, working life.
Collaborating with the New York State Division of Parole
and the New York City Department of Correction,
NADAP’s Comprehensive Employment Services (CES)
prepare parolees for the workplace, locate appropriate jobs,
and follow up during the critical transition to employment.

Autumn Winfield, Director of CES, said that the parolees'
barriers to employment can be too much to overcome on
their own. “These men and women face many challenges
at once, such as reuniting with families, maintaining
sobriety, and locating housing,” she said. “Some also have
lingering legal issues to resolve before they can move
ahead.”

While addressing such matters, CES staff help clients
create resumes and improve interviewing skills. Work-
shops also develop on-the-job skills, such as interacting
with customers and using computers. Thus prepared,
clients begin their job searches, with support from staff.

“Finding a job is a great success, but the journey doesn’t
end there,” said Ms. Winfield. “Most employed clients still
benefit from our retention services, which help them adjust
to the world of work. For many of these men and women,
especially those finishing a long sentence, the daily chal-
lenges most of us take for granted are brand new.”

CES staff work together to continually assess each client’s
progress and provide services and information needed
during the transition. Staff are available to discuss on-the-
job conflicts, offer concrete suggestions, and give encour-
agement.

“We urge each client to continue building positive, support-
ive relationships,” said Ms. Winfield. “The stronger his or
her connection is with family, co-workers, faith-based
community, neighborhood, or other positive group, the
better the chances of staying on track.”

hen NADAP began its work in 1971,
aride on the subway in New York
cost 30 cents.

Tokens only, no MetroCards. In the 35 years since, the
City has changed dramatically. It has gone from near-
bankruptcy in the mid-70s to
N O.t %/ rapid growth in the ‘90s. The
NS Dow rose from less than 800
Ly when we began to more than
: 11,000 as I write this. The
Yankees won six World
Series titles and the Mets won
one.

NADAP went through its
own changes during that
time, as would any organiza-
tion that hopes to grow and
prosper. Throughout its
history, NADAP’s board and
staff responded to shifting
economic conditions and new workforce challenges with
scores of initiatives. Chemical dependence, welfare
reform, and even the aftermath of 9/11 all affected large
numbers of people seeking employment or advancement.
NADAP responded to these challenges and many others.

John A;Darin
President & CEO

But even as an organization must change, it must also
maintain its core focus. Otherwise change is a mere
reaction, and chaos will follow. NADAP’s focus is helping
people to become independent, self-sufficient and em-
ployed. This was the vision of the business, labor, and
community leaders who formed NADAP. It has carried us
through 35 years of change, and it shapes our programs
today.

Of course, not all changes were the ones we would have
chosen. Subway fares rose more than sixfold. Rent in
many areas rose even more. And Boston won one. But
New York remains a remarkable place, unmatched in
energy and diversity. This region still draws the best talent,
people who lead change in many industries. With pro-
grams like those you’ll read about here, NADAP continues
its mission, building New York’s workforce and helping
individuals make the most of the endless opportunities
here.

NADAP's mission is to be the premier organization providing
comprehensive workforce development services to meet the ever-
changing needs of individuals, business, and government.
NADAP is a 501(c)(3) non-profit. Contributions to NADAP
are tax-deductible to the full extent of the law.

NADAP Connections is written and designed by Scott Stepp.
scott.stepp@gmail.com




BUILDING CAREER

$60,000+ a year. In your 20s. With a high school diploma.
Construction Career Day shows students real possihilities.

There are big opportunities in the
construction industry for young people
beginning their working lives.
NADAP is helping to connect future
workers with an industry that needs
their labor. More than 850 students
from high schools in seven counties in
the northern suburbs flooded Rockland
Community College on April 7th for
the Sixth Annual Hudson Valley
Construction Career Day. The event,
coordinated by NADAP for the
Westchester-Putnam Counties Consor-
tium for Worker Education and
Training, featured presentations and
hands-on demonstrations by represen-
tatives of 15 trade unions.

“It’s very encouraging that so many
young people are learning about the
opportunities in the construction
industry, which has such a need for
them,” said Lucy Redzeposki, Manag-
ing Director of NADAP, who oversees
the Hudson Valley Employment

Initiative. “There is presently a great
opportunity for high school graduates
to immediately begin learning a trade
while earning a wage.”

In addition to immediately receiving
income from apprenticeship programs,
new construction trade workers will
see growing demand for their labor for
years to come. Industry watchers
expect that a million new construction
jobs will have been added in the ten
years ending in 2012. The need for
more and more electricians, carpen-
ters, construction managers, and others
is expected to make the industry one
of the leading sources of job growth in
the nation during that time.

This demand should continue to drive
strong wages. Although college
graduates on average make more in
the workplace than workers with high
school diplomas, construction work is
one area in which the latter group can

get ahead. Some  ©
post-apprenticeship
construction workers
in full-time, year-
round employment
can earn almost
twice the $36,429
median post-bacca-
laureate salary in the
25-to-34 age group.

“More and more people §
are finding that there
are real careers with
real wages in con-
struction. Atten-
dance at this year’s
event demonstrates
that,” said Eddie Doyle, President of
Westchester Putnam Counties Build-
ing Trade Council. “The number of
school administrators and teachers
taking their students out of class and
bringing them to Construction Career
Day shows its importance.”
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Shortchanging federal

workforce investment today
could mean a less competitive
nation tomorrow.

As this newsletter was being
written, Washington was in the
midst of the annual budget battle, as
the potential winners and losers of
each line-item in question anxiously
awaited the outcome. Among the

open questions was whether to radi-
cally change the nation’s workforce
investment system, eliminating
worthwhile programs put in place by
the 1998 Workforce Investment Act
(WIA). A landmark act, WIA provides
the means for states to strategically
and comprehensively address the
needs of their workers and businesses
by providing assessment, education
and training, case management, job
search, and other services.

Among the services WIA extends to
the unemployed and under-employed
are local one-stop employment cen-
ters, such as the Yonkers Employment
Center, which NADAP operates.
These centers assist community
members through all stages of the
employment process, from job prepa-

ration and education, to appropriate
job placements, to follow-up services
to maintain employment. A
Workforce Investment Board, com-
prising business and community
leaders who know local needs, guides
each One-Stop Center.

The administration’s 2007 budget
proposal recommends replacing $4.03
billion in WIA and other program
funding with $3.4 billion to establish
Career Advancement Accounts
(CAAs), eliminating many worthwhile
programs in the process. This shift to
CAAs would cut funding to One-Stop
Centers. The CAA proposal would
provide an eligible person with $3,000
to spend toward training or education,
renewable for one year. Three-

Continued on page 4
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administration’s proposal would be
Essex ProP

required to directly fund these vouch-
“ . e n n House ers. States could spend only 22 per
2006 Hotel cent of funding on other programs,

such as career assessment, counseling,
and support services that would help
participants best utilize the CAAs.
These supportive services are cur-
rently provided along with individual
training accounts under WIA through
One-Stop Centers like the Yonkers
Employment Center.
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The 2007 budget year is not the first
for which CAAs were proposed to
replace valuable WIA programs.
Congress has rejected such proposals
more than once and, even if lawmak-
ers do so again this year, CAAs could
resurface in next year's budget pro-

ADAP is pleased to honor posal. Cutting WIA programs in favor

Joel S. Herskowitz, real estate of CAAs would be a step backward
executive and supporter of New York's for our nation. Unemployed and
philanthropic community, at our 2006 luncheon. Mr. Herskowitz will receive under-employed Americans need more
the Lewis Rudin Award, which recognizes distinguished civic and business than simply a blank check for training.
leadership exemplifying the spirit of our city and of NADAP. Under the current system of One-Stop

Centers, job-seekers can access a
range of comprehensive employment

XXX
h e services at every stage of the job
g §</ N nnnp s search, helping them to make the most
cn you Sup p Ort ) E of their talents, improve their skills,
Your gift helps provide a range of services assisting thousands of New . and secure and keep JOb_S that are most
Yorkers to overcome barriers to employment and advancement. Furthermore, o 2PPropriate and beneficial to them. As
clients' individual successes promote the well-being of their families, the s the global labor market becomes more
stability of their communities, and the economic vitality of our region. ° cqmpetltlve, and_ as emerging coun-
o‘\;: tries pour funds 1pt0 education and
Gifts at the following levels will be acknowledged in future issues of . oth.er workforce investments, our
NADAP Connections and at the 2007 “New York, New York” Luncheon. o policy makers should find the means
$ to keep our workers among the most
e productive. Abandoning established,
_$5,000 Sterling Club ~ $1,500 Benefactor ~ $150 Sponsor o proven programs like One-Stop
~$2,500 Underwriter ~_ $250 Patron _ Other§ . Centers in favor of the experimental

CAAs will not accomplish this.
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Please acknowledge my support in NADAP publications and at O“)
NADAP events as follows:

Please make checks payable to NADAP and forward with this form to

NADAP, 355 Lexington Avenue, New York, NY 10017

NADAP, Inc., is a 501(c)(3) organization. Contributions are tax-deductible to the extent allowed by law.



